INTRODUCTION TO CUDAP

1. CUDAP is the Coalition for Uniform Drug and Alcohol Policy. CUDAP is a Built-Rite program sponsored by Plant Owners and Contractors of the Greater Philadelphia Area and by The Philadelphia Building and Construction Trades Council and its member Unions.  The need for this program was identified by the number of repetitive drug tests being done on Building Trades personnel at petrochemical facilities in the Philadelphia area.  To cut down on this repetitive testing the Refineries and PECO Energy’s Fossil Plants agreed to recognize CUDAP’S testing provided random (lottery) testing was also being conducted on a scheduled basis. Drug and Alcohol test records are stored in a secure database maintained by Built-Rite. Subscriber can thru an automated dial up telephone system that is operational 24/7 ascertain that an employee has been recently tested and is ready for work. 

2.  The Program was instituted after three years of negotiating. The first project to utilize CUDAP was the Sunoco Marcus Hook Refinery’s fall of 1995 Turnaround.  We have just celebrated our six-year anniversary.  Users include all Sunoco Refineries and Petrochemical Plants, Exelon Power Company’s Fossil Plants and Tosco Trainer Refinery (now Phillips).   The CUDAP program has been utilized during the building phase of the Philadelphia Phillies and Philadelphia Eagles Stadium, Kvaerner Philadelphia Shipyard, by The Hunter Corporation and H.T. Lyons Inc., on jobsites outside of the five county areas.

3.  During the six years of operation, 33,447 people have been processed through the program.  Testing includes pre-employment, lottery, follow up, for cause and post accident.  There have been less than five appeals of drug test results over the past six years and no results have been overturned on appeal.

4. The CUDAP program provides a cost effective and efficiently administered uniform drug and alcohol testing program. CUDAP participants benefit by:

· Fewer and less frequent drug and alcohol tests.

· All workers are tested at all locations using the same rigorous standards and procedures.

· Transfer between CUDAP work sites.

· Workers testing positive are encouraged to contact The Philadelphia Building Trades Councils Allied Trades Assistance Programs substance abuse professionals.
5. CUDAP DRUG AND ALCOHOL POLICY SUMMARY
PROHIBITED CONDUCT:

· Sale or distribution of drugs and or alcohol

· The use of alcoholic beverages or the possession of any unopened alcoholic beverages while on a CUDAP company premises or while on duty.

· The use, possession, concealment or purchase of drugs while on a CUDAP company premises or while on duty.

· The on duty impairment of any employee due to the use of drugs or alcoholic beverages, or an impermissible level of drugs or alcohol in the system of any employee while on duty.

· Off-premises involvement with drugs or alcohol that has or may have an adverse impact on a CUDAP company

· The use of prescription or over the counter medication while on-premises where the medication may interfere with safe job performance.

VIOLATIONS:

 If an individual possesses or conceals drugs or alcohol on the premises of a CUDAP   company, the individual will be removed from the premises and                                                                                                                                                   precluded from performing any subsequent work for any company of the coalition.

            The program allows for the one time rehiring of an employee who test positive, completes a prescribed program sponsored by the Philadelphia Building and Construction Trades Councils Allied Trades Assistance Program, passes a return to work drug and alcohol test and undergoes a program of accelerated random testing.

Appeal  Process


A contractor’s employee may appeal the results of a drug test by submitting a written request for independent GC/MS confirmation to the employing contractor within seventy-two (72) hours of receipt of the final test result from the MRO.  The employee may specify testing by the original laboratory or by a second laboratory that is certified by DHHS.  The contractor employee shall be required to pay in advance the cost of shipment and reanalysis of the split sample.  The employee will be reinstated with back pay, and reimbursed for such re-testing expense if the re-test is negative.

Since some analyses may deteriorate during storage, the reanalysis is NOT subject to specific cut-off requirements, but must only provide data sufficient to confirm the presence of the drug(s) or metabolite(s).

b.  An individual who has a positive alcohol test may request further confirmation by voluntarily providing a blood specimen for confirmatory analysis by gas chromatography.
c.  The request for this additional confirmation must be made in writing at the time the breath alcohol analysis is completed.  Failure of the individual to request a confirmatory blood test will be considered to indicate that the individual accepts the breath test results.
Contractor’s employees who have been precluded from performing work may appeal this sanction by submitting a written request to the designated representatives of the coalition companies within twenty (20) working days of notification of the sanction.
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